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South Shore Controls' new facility provides 35,000 square feet of manufacturing 
space, along with room for continued expansion.

South Shore Controls is selling 
its brains, though this isn't some 
insidious black-market scheme. 
Instead, the factory automation 
company is marketing the robust skill 
set that helped it expand into a new 
facility in Mentor last fall.

"We have more engineers here than 
we do workers on the shop floor," 
explained vice president John Ovsek. 
"It's a very educated crew coming up 
with solutions to make a customer's 
line more efficient."

South Shore moved to Mentor in 
November after outgrowing its 
previous headquarters in Perry. 
Its new accommodations at 9395 
Pinecone Drive offer 35,000 square 
feet of manufacturing space, as well 
as room for continued expansion.

Ovsek said the new facility 
enables South Shore to increase 
manufacturing capacity for a thick 
portfolio of advanced industrial 
automation services, with a particular 
focus on design, engineering, 
manufacturing, installation and 
process improvements for plant 
operations. The company also 
specializes in custom-designed 
solutions for automation, converting 
lines and web handling.
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Since its founding in 1998, a core competency 
in developing programs for specialized 
manufacturing equipment has extended into 
designing and modifying machinery while 
providing turnkey engineering services for control 
panels, programmable logic controller (PLC) 
programming and more.

Diversification has been a mantra at South Shore 
since an ownership group led by Ovsek and 
chief operating officer Chris Weinkamer bought 
the company in 2017. Weinkamer said South 
Shore didn't want to become siloed in the way it 
presented its services.

“We were writing multiple purchase orders to 
controls people, mechanical folks and installation 
people,” Weinkamer said. “We realized the need for 
a company that did turnkey projects.”



A high-end company
South Shore's client base is similarly spread among 
numerous industries and technology platforms. Ovsek 
noted that currently, the company doesn't have a single 
customer that makes up more than 5% of its business.

"It could be a service call for a company that makes fish 
food," he said. "We want to be wide and varied so we're not 
tied to aerospace, auto or food and beverage. Of all those 
industries, there's not one we don't service."

This year, South Shore looks to expand the product line 
for its Niagara Systems subsidiary, a manufacturer of 
industrial washing systems for products including engine 
blocks and hard plastic "sharps containers" used to dispose 
of hypodermic needles, disposable scalpels and similar 
hazardous biomedical waste. Thanks to its new facility, the 
company now has capacity to be a single-source vendor 
for converting lines, pick-and-place automated systems 
and line control upgrades.

South Shore executives said they believe developing 
products in-house can be a customer draw. The company's 
DynaPlace pick-and-place machine — similar in operation 
to devices used to move product along an assembly line 
— will dovetail nicely with already-established automation 
services.

"DynaPlace can go along with a larger automation project," 
said Ovsek. "We saw a void in the marketplace with pick-
and-place."

Filling market gaps goes back to having a smart staff on 
hand, added the company VP. South Shore's 50-person 
staff includes degreed engineers working alongside highly 
skilled machinists, fabricators and field installation workers. 
That talented workforce helped boost company sales by 
10%-15% in 2019, aided by management-led investments 
into processes and systems.

"We also worked on paying down debt," noted Ovsek. 
"Some good old-fashioned blocking-and-tackling with our 
costing system."

Though economic uncertainty pervades the country 
right now due to COVID-19, South Shore is working off a 
deep backlog of customers. Nor has the virus stopped the 
company brain trust from weighing the potential impact of 
changing technology on future operations.

Increasingly blurred lines between advanced industrial 
computer control systems and the larger network have 
South Shore exploring how to harness the Internet of 
Things — a system of physical devices accessed through 
the internet that identify themselves to other online 
devices — for clients concerned about security leaks.

"People didn't want anything to do with a manual system 
interconnected with a network, but that's changing," 
said Weinkamer. "These worlds are overlapping, and we 
need to gain experience on the IT side to offer customers 
information about recordkeeping and data logging. Our 
controls guys aren't IT folks, and our IT folks aren't controls 
guys."

South Shore may partner with Case Western Reserve 
University on co-ops to upskill students on mechatronics 
and controls — two emerging technologies not widely 
represented in Northeast Ohio. The way the company 
execs see it, the more the brainpower they have at their 
disposal, the better.

"This is a high-end company that's going to be needed 
for the foreseeable future," Weinkamer stated. "As long as 
we're manufacturing things in the U.S., our customers will 
need people like us."
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